
HIIIT

For organizations that want to evolve independently —
with the right support when needed.



It usually starts off well.

• Employees are engaged and motivated

• The work is thorough and well-thought-out

• Insights feel important and meaningful

• We’re on our way!

Let’s do this!



Then it gets difficult.

• What do we do with our insights?

• How do we move forward?

• How do we know if it’s having any effect?

• How can we continue once the consultant's
assignment ends?

What
happened?



Imagine if we could instead ...

• … start with an assessment

• … get an analysis of where we stand

• … receive recommendations on what we need to do

• … get help doing the work, with the option for support when needed

• … save our work in visualizations and in a backlog

• … get tips on how and what we can communicate about the work

• … measure again to get a picture of the effects the work produces

• … continue building ...

Ah!



And, what if …

...we could get assessments and tailored activities that fit our organization
and our specific needs.

!



Imagine how much easier…

… it would be to focus on "Doing the right things": Having a structure makes it easy to 

navigate through all initiatives, ensuring you invest time and money where they generate

the greatest impact.

By getting support through the transition: Many organizations know that they need

portfolio management, but not how to implement it. Get the support you need to build the 
necessary processes and structures.

Tailored to your needs: No two organizations are alike. Our portfolio management 

framework is adaptable to different levels of maturity and your specific requirements.



That’s why we developed HIIIT

We have built a platform that provides support for 
development and change initiatives.

We have a model that makes it easy to drive work forward, with or without
external support. For measurability, continuity, and momentum.



An intuitive workflow

• Add an assessment.

• Invite your team.

• View results. 

• Generate an analysis.

• Receive actionable
recommendations for 
your next steps.

• Plan and inviteyour
teams.

• Prepare and 
conduct activities.

• Create shared
visualizations.



Invite your teams

Invite teams in your organization. Start with a few, or add them all at once.

Tip:
You can also invite
a preferred advisor

for efficient
support.



Assets

Store and manage your strategic insights, identified actions, and key results.



Resource Library

A collection of workshops, assessments, and tools designed to facilitate organizational
growth.



Admin

• Manage your teams and members

• Manage your account

• Communicate with your advisor

• Contact support



What we offer

• Core Plan – Start with one or more teams

• Conduct assessments and get analysis and recommendations

• Access an advisor for specific needs

• Select a tailored assessment for what needs to be evaluated

• Digitalization and AI Maturity

• Book a workshop to get your teams up and running!



Contact us!

Åsa Stjernfeldt

+46 730 33 73 25

asa.stjernfeldt@hiiit.org

www.hiiit.org

mailto:asa.stjernfeldt@hiiit.org
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